
1.34
A: So, everyone, this is an initial brainstorming session, to come up with some concrete ideas for promoting health and fitness among employees. As you’re probably aware, health is an issue that’s very topical at the moment and our own chairman and CEO are very keen that we, as a company, take the lead on it. Of course, there’s also an obvious benefit to us in terms of productivity and days not lost through sickness. So, I’d like to hear any ideas you have, really. Yes, Michelle …

B: Well, as I see it, there are two routes we could go down: one is just promoting the idea of health and fitness at work by encouraging people to do simple things like walking to work, not spending long periods sitting at their computers, that kind of thing. Or we could spend some serious money on the problem and do something like install a gym or fitness centre on site that people can use in their breaks or after work. But I realise that there may not be a budget for that.

A: Hmm, OK. Yes, Ben …

C: I don’t know what others think, but for me the key is getting people to enjoy exercise. If you offer activities that employees think are fun, you’ll get much better participation.

A: Such as …?

C: Such as team sports – football, basketball and so on – and we can arrange competitions. Also dance classes. Admittedly, a lot of people may do these things anyway in their free time, but I bet there are a lot more who’d like to and never get round to it.

A: Thanks, Ben. And what about the idea of group exercises in the mornings? The kind of collective warm-up routine you used to see in companies fifty years ago. It’s not a particularly original idea, I’ll grant you, but it might be fun and also build team spirit.

B: I think you have to be careful there. People may think that you’re trying to coerce them into some kind of forced exercise regime. I know that isn’t the intention, but it could look that way. I think it’d be much better to give people incentives to do things on their own. So, for example, if we had a ‘bike to work’ scheme where we offered to pay part of the cost – of a new bicycle to encourage people to cycle to work – I haven’t thought through exactly what proportion of the cost, but I think that that kind of individual incentive probably works much better. 

A: Mmm, I like that … 

B: Of course, it wouldn’t be so easy to monitor whether they used the bike to commute to work or for leisure, but you’d probably just have to accept that risk. 

C: Yeah, I definitely think that idea could work and it wouldn’t really matter if …
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