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Speaker 1
I think the most valuable lesson anyone has ever taught me was when I was about 25. I was getting really frustrated with a guy I was working with. We’d set up our own web design business and Giles – that was the name of my business partner – would always get lost in little details and take ages making a first design to show the customer. And my dad said, ‘Look, you can’t change other people; you can only change the way you behave towards them.’ So I accepted that was just Giles’s way – that he loved the little details – and I tried to think of it as a positive thing, and we’ve got on so much better ever since and worked much more effectively. So that’s become a sort of guiding principle for me in life – not to try to change others – and I have to say, it’s stood me in very good stead.

Speaker 2
Here’s a good rule of thumb: ‘Don’t come to blows over small things.’ But it’s a lot easier said than done. The number of times I’ve sent off an angry email without thinking about the consequences, or got upset because something wasn’t done the way I wanted it to be done, you’d think I’d have learned my lesson. The other day my friend, John, asked for my help writing a job application, and I told him the letter he had written was much too informal. He didn’t agree and I ended up getting really frustrated and shouting at him. He didn’t talk to me for days afterwards. I feel really ashamed when I think about it. Now I always make a point of not reacting too quickly to things I disagree with.
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